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This	case	study	is,	in	itself,	a	wonderful	example	of	the	power	of	storytelling.	Because	its	not	the	right	story.	Knowledge	management	has	been	plagued	in	its	infancy	with	all	the	wrong	stories,	often	promoting	an	off-the-shelf	tech	solutionleading	to	disappointment	and	skepticism	about	the	value	of	KM.Not	so	at	CNA.	A	KM	strategy	is,	foremost,	a
solution	that	should	change	the	way	we	are	organized	and	the	way	we	work.	The	beauty	of	the	CNA	story	is	the	prologuea	shift	in	direction	that	required	a	dramatic	change	in	corporate	structure,	employee	responsibilities	and	working	relationships.	That’s	exactly	what	needs	to	precede	knowledge	software	solutions.	It	is	particularly	significant	that
CNA	created	a	CKO	position	and	a	KM	staff	to	show	executive	commitment	and	establish	accountability.	Just	as	significant,	the	new	office	was	placed	in	corporate	developmentnot	IT	or	HR.	There	is	a	growing	defeatist	attitude	among	influential	KM	advocates	that	the	knowledge	movement	should	go	underground	because	eyes	glaze	over	or	even
harden	when	the	elusive	term	knowledge	management	is	heard.	This	tactic	calls	for	stealth	under	assumed	identity	and	behind	the	doors	of	other	functions.	Not	so	at	CNA.	The	KM	initiative	is	up	front	at	CNA	with	the	right	label	(KM)	because	it	is	a	corporate	strategy	of	change	management	to	accumulate,	create	and	share	corporate	and	human
knowledge	across	the	board.	Without	that	perspective,	a	KM	project	is	at	high	risk	of	losing	focus,	momentum	and	identity.	Yet,	KM	is	an	up-down	strategysupported	by	the	top	but	powered	by	individuals	throughout	the	organization.	People	must	be	convinced	of	WIIFM	(what’s	in	it	for	me)	as	well	as	corporate	objectives.	CNA’s	KM	Road	Show	is	a
perfect	tactic	to	develop	both	the	stories	and	a	network	of	storytellers.	Be	sure,	though,	that	it’s	“truth	telling.”	Disingenuous,	fabricated	or	doctored	stories	that	obviously	serve	the	self-interests	of	the	organization	can	do	more	harm	than	good.	The	CNA	story,	however,	is	right	on	and	worth	telling	again	and	again.	Jerry	Ash	is	founder	and	chief
executive	of	the	Association	of	Knowledgework	www.kwork.org,	a	Web-based	group	composed	of	people	from	90	countries	who	are	engaged	in	KM.	He	can	be	reached	at	jash@kwork.org.	This	Family	Has	Passed	Down	the	Same	Wedding	Dress	for	72	Years	Real	Brides	on	Embracing	the	Skin	You're	in	for	Your	Wedding	Day	My	Mother	Passed	Away
Before	I	Got	Married—This	Is	How	I	Honored	Her	Love	Looks	Like	This:	Chèrie	Chan	and	Jessey	Lee's	Secret	Marriage	Exclusive:	See	TikTok's	Favorite	Dance	Couple's	Epically	Choreographed	Wedding	Entrance	Here's	What	5	Brides	Wore	When	They	Said	"Yes"	Love	Looks	Like	This:	We	Had	a	Destination	Wedding	During	a	Pandemic	My	Husband
and	I	Went	on	a	Year-Long	Honeymoon	Around	the	World	Guest	Perspective:	Glee	Castmates	Share	Their	Style	and	Party	Picks	Our	5	Favorite	Details	From	the	Couple's	Big	Day	Navigating	the	Now:	How	Real	Couples	and	Wedding	Pros	Are	Planning	Today	Real	Brides	Share	Their	Biggest	Piece	of	Wedding	Day	Advice	8	Real	Brides	Share	Why	They
Kept	Their	Wedding	a	Complete	Secret	Real	Brides	Share	Their	Biggest	Wedding	Day	Regrets	Change	of	Plans:	Thanks	to	COVID-19,	I’m	Now	a	Marriage	Enthusiast	Hannah	Hart	Reveals	Why	She's	"Willing	to	Wait	for	as	Long	as	It	Takes"	to	Have	Her	Dream	Wedding	Change	of	Plans:	This	Is	the	Second	Time	I’m	Calling	Off	My	Wedding	What	a
Brides	Editor	Learned	During	Wedding	Planning	Therapy	How	Eloping	Has	Completely	Changed	My	Feelings	About	Postponing	My	Wedding	Change	of	Plans:	In	Our	Culture,	It's	Bad	Luck	to	Move	a	Wedding	"I	Planned	My	Dream	Wedding	in	Italy...Then,	Coronavirus	Happened"	How	Discovering	the	Magic	of	Micro-Weddings	Made	Me	Feel	Hopeful
Again	Postponing	Our	Wedding	Means	We'll	Have	a	Plus	One	Come	September	How	Postponing	Our	Wedding	Made	Me	Feel	More	Loved	Than	Ever	Our	Impromptu	Wedding	Has	Become	a	Memory	of	a	Lifetime	Change	of	Plans:	Eloping	in	Tahiti	Honored	My	Ancestors	and	Our	Future	Eloping	Was	the	Best	Wedding	Decision	We	Never	Thought	We'd
Make	I	Married	My	Best	Friend	in	What	Became	Our	"Plan	D"	Wedding	I	Hate	Having	a	Fiancé—I'm	Ready	for	the	Next	Chapter	Coronavirus	Taught	Me	That	I	Never	Had	Control	Over	My	Wedding	Plans	An	Online	Tarot	Card	Reading	Helped	Me	Reimagine	My	Wedding	Plans	Change	of	Plans:	Reimagining	Our	Pandemic	Wedding	Taught	Me	What
Mattered	Most	Change	of	Plans:	Our	Motto	Has	Always	Been	"Expect	the	Unexpected"	By	Eloping,	We	Realized	Our	Wedding	Was	Never	About	the	Big	Celebration	Coronavirus	Forced	Us	to	Fast-Forward	Through	Our	First	Year	of	Marriage	Change	of	Plans:	COVID-19	Gave	Me	the	Rom-Com	Ending	I	Always	Wanted	We've	Waited	20	Years	to	Get
Married—What's	One	More?	Change	of	Plans:	Forget	Our	Dream	Wedding—We	Bought	a	Home	Instead	Change	of	Plans:	These	Momentous	Life	Events	May	Never	Happen	for	Us	My	Venue	Shut	Down	Two	Weeks	Before	My	Destination	Wedding—Here’s	How	I	Handled	It	How	I	Came	to	Terms	With	the	Indecision	Surrounding	My	Wedding	The
Pandemic	Might	Cancel	My	Wedding,	This	Is	How	I'm	Taking	Control	American	Institute	for	Medical	and	Biological	Engineering	Johns	Hopkins	researcher	Elana	Fertig	has	been	named	to	the	American	Institute	for	Medical	and	Biological	Engineering	College	of	Fellows.	She	has	been	elected	by	her	peers	for	her	outstanding	contributions	to	cancer
systems	biology	and	multi-omics.	The	College	of	Fellows	comprises	the	top	2%	of	medical	and	biological	engineers	in	the	United	States.	Read	more.	National	Academy	of	Sciences	Neuroscientist	Alex	Kolodkin	has	been	elected	to	the	National	Academy	of	Sciences.	The	National	Academy	of	Sciences	serves	as	an	advisory	council	to	the	country	on
issues	of	science	and	technology.	Kolodkin	joins	over	2,500	members	who	are	distinguished	scientific	researchers.	Read	more.	Damon	Runyon-Rachleff	Innovation	Award	Biomedical	engineer	Jamie	Spangler	has	been	awarded	a	2022	Damon	Runyon-Rachleff	Innovation	Award	by	the	Damon	Runyon	Cancer	Research	Foundation.	The	award	recognizes
“high-risk,	high-reward”	research	that	has	the	potential	to	impact	cancer	prevention,	diagnosis	or	treatment.	By	developing	novel	antibody	therapeutics,	Spangler	aims	to	increase	the	number	of	people	with	cancer	who	benefit	from	immunotherapies.	Read	more.	Elisa	Izaurralde	Award	Congratulations	to	molecular	biologist	Luisa	Cochella	for
receiving	the	2022	Elisa	Izaurralde	Award	for	Innovation	in	Research,	Teaching	and	Service	from	the	RNA	Society.	The	RNA	Society	awarded	Cochella	for	her	work	on	the	role	of	microRNAs	in	animal	development,	cell-type	specification	and	cellular	physiology,	as	well	as	for	her	mentorship	and	leadership	in	the	field.	Read	more.	~Kiplinger	Magazine
Welcome	to	20somethingfinance.	My	name	is	G.E.	Miller.	I	am	the	founder,	owner,	and	sole	author	of	this	independent	personal	finance	site.	Long	story	short:	I	went	from	zero	savings	and	significant	debt	after	graduation,	to	saving	over	85%	of	my	income	in	just	a	few	years,	without	making	a	huge	income.	In	under	2	decades,	I	reached	financial
independence	status	and	I’ve	chronicled	every	aspect	of	my	journey	on	this	site.	20somethingfinance	is	now	14+	years	old	and	has	become	one	of	the	most	popular	personal	finance	sites	in	the	world.	If	you’re	new	here,	you	can	find	every	post	in	the	archives	and	subscribe	to	get	all	new	articles	sent	to	you,	for	free.	Also	–	don’t	let	the	name	of	the	site
scare	you	off.	If	you’re	not	in	your	20s,	that’s	OK.	I	no	longer	am	either	(but	the	site	is	stuck	with	the	name),	and	50%+	of	the	readers	here	are	over	age	30	anyways.	Learning	and	sharing	knowledge	of	personal	finance	is	ageless.	Now,	on	to	the	more	detailed	and	dramatic	story	on	why	this	site	exists…	The	Best	Years?	I	have	had	some	good	luck	and
privilege	along	the	way,	but	nothing	has	come	easy.	I	grew	up	in	a	lower	middle	class,	one-income	family.	I	studied	hard	and	worked	my	way	through	public	schools.	I	worked	throughout	high	school	and	college	to	help	pay	my	way	through	a	public	university.	I	graduated	college	firmly	into	a	recession,	with	a	business	B.A.	from	Michigan	State
University.	After	300+	applications,	I	finally	hit	the	workforce	and	started	making	just	$30k	per	year	while	working	50-60+	hours	a	week	at	a	job	that	did	not	require	a	college	degree.	Financially,	I	had	no	room	to	breathe	–	my	cell	phone,	cable,	internet,	utility,	car,	fuel,	rent,	insurance,	credit	card,	student	loan,	and	food	expenses	were	eating	all	of
my	income.	I	had	zero	savings	to	speak	of	and	significant	debts.	With	no	escape	in	sight,	I	started	to	question	whether	this	typical	American	work-spend-repeat	lifestyle	to	keep	up	with	the	latest	consumer	indulgences	was	sustainable	for	me.	Taking	Action	I	had	to	do	something.	I	realized	that	if	I	were	going	to	have	any	shred	of	enjoyment	in	life,	I
needed	to	veer	off	of	the	typical	life	path.	But	my	finances	were	holding	me	back.	So	what	did	I	do?	I	started	hacking	them.	I	got	married	and	we	had	a	cheap	wedding	–	keeping	the	cost	to	under	$2,500.	I	sold	my	heavily	financed	home	and	moved	to	take	a	higher	income	job.	Instead	of	buying	a	bigger	home,	I	bought	a	smaller	one.	I	then	sold	our
second	car	to	get	rid	of	the	payments	and	started	biking	to	work.	I	sold	half	of	my	personal	belongings.	I	cut	our	phone	bills	by	two-thirds	and	cut	my	cable	bill.	I	became	vegetarian,	saved	money	on	groceries,	and	we	stopped	dining	out	almost	entirely	once	we	learned	how	to	cook.	I	maxed	out	my	401K	contributions.	I	stopped	trading	stocks	and
started	investing.	I	stopped	paying	for	my	company’s	traditional	PPO	health	insurance	and	switched	to	an	HDHP	and	HSA,	so	that	they	started	paying	me.	I	re-worked	my	wallet	and	started	using	credit	cards	to	my	advantage.	I	switched	to	products	and	services	that	saved	me	a	lot	of	money	vs.	ones	that	only	took	money	away.	I	was	reversing	the
consumer	accumulation	life	cycle.	“Stuff”	and	material	status	stopped	mattering	to	me.	As	a	result,	my	income	started	increasing,	while	my	expenses	declined	drastically.	I	eventually	reached	a	personal	savings	rate	over	85%	of	what	I	earned	–	21	times	the	average	U.S.	savings	rate	of	4%.	In	short,	my	finance	hacking	was	allowing	me	to	save,	in	just
two	years,	a	higher	percentage	of	income	than	most	do	cumulatively,	OVER	THEIR	ENTIRE	CAREER.	Was	I	Feeling	Depressed	and	Deprived?	Quite	the	contrary.	I	felt	excited,	driven,	and	determined.	Instead	of	fear	and	resentment,	I	started	feeling	empowered	and	hopeful	about	the	future	and	was	motivated	to	do	even	more.	Financial	independence
became	an	inevitable	path,	not	just	a	fantasy.	The	downsides?	There	are	none.	I	have	easily	adjusted.	I	have	all	the	stuff	I	need	and	more.	And	I’ve	become	more	creative,	less	materialistic,	and	much	more	satisfied	in	life.	I	have	a	comfortable	home,	a	great	wife,	and	wonderful	pets.	My	wife	and	I	bike,	backpack,	travel,	cook,	entertain,	we’re	in	good
health,	and	we	have	zero	debt.	We’re	not	missing	out	on	a	thing	that	matters.	What’s	Next?	Let’s	take	this	personal	finance	journey	together.	I’ve	learned	a	lot	over	the	years	that	I	want	to	share	with	you.	And	I	want	to	learn	from	you	as	well.	If	you	get	fired	up	about:	financial	independence	hacking	your	spending	to	boost	your	savings	reducing
wasteful	consumption	and	minimizing	your	impact	on	the	environment	learning	the	basics	of	personal	finance	&	sharing	ideas	with	others	being	healthy,	wealthy,	well-rounded,	generous,	and	setting	your	own	path	in	life	…	then	you	are	in	the	right	place.	You	can	start	by	getting	new	20somethingfinance	articles	delivered	directly	to	you	(for	free),	via
email:	You	can	also	find	every	post	in	chronological	order	in	the	archives.	And	check	out	this	mega	list	of	money	saving	tips/products	I	use	here	for	some	quick	and	easy	wins.	~	Best	Regards	G.E	Miller	Founder,	owner,	author:	20somethingfinance.com	Contact:	If	you’d	like	to	contact	me,	please	do	so	here.
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